TOWN OF RURAL HALL
AGENDA BRIEFING and WORK SESSION
August 7, 2023
3:00 PM

Meeting called to order by Mayor Timothy Flinchum

Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick
Moment of Silence

Adoption of Agenda

Announcements Meeting Updates
o Rural Hall Citizens’ Academy Meeting Dates:
o August9
August 16
August 23
August 30
September 11
o \Wednesday September 6, Agenda Briefing Council Meeting

O O O O

Unfinished Business
¢ Municipal speed ordinances for SR 1655 (Academy Street) — Public
Works Director Jason Hill
e Fire Department Design Schedule - Interim Town Manager Ron Niland

New Business/ltems of Discussion

e Surplus Items — Interim Town Manager Ron Niland

e Fire Department Salary Range Adjustments — Interim Town Manager Ron
Niland

¢ Finance Report — Interim Finance Director Homer Dearmin

o Consideration of Appointing Recreation Advisory Committee — Interim Town
Manager Ron Niland

Board Comments/Questions

Adjourn



