10.

11.

TOWN OF RURAL HALL
AGENDA BRIEFING and WORK SESSION
FEBRUARY 5, 2024
3:00 PM

Meeting called to order by Mayor Terry Bennett

Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick
Moment of Silence

Adoption of Agenda

Announcements Meeting Updates
¢ Visioning Retreat Schedule — Mayor Terry Bennett

Update from FCSO — Deputy Michael Collins

Staff Report from each Department

¢ Finance Report — Accounting Donna Watson
LPA — Supervisor Dawn Tysor
Public Works — Director Jason Hill
Fire — Chief Mike Simone
Public Information Officer — Alston Brown
Interim Town Manager Follow-up

Unfinished Business

e 50" Anniversary Discussion — Mayor Terry Bennett

e Discussion of Master Plan for Covington Park set for February 12 —
Interim Manager Homer Dearmin

o Discussion of the Town Manager Position — Mayor Terry Bennett

New Business/ltems of Discussion

e Land Purchase Proposal — Interim Manager Homer Dearmin
Vision Retreat Discussion — Mayor Terry Bennett

e Set Public Hearing to closing of Public Alley off Broad Street — Interim
Manager Homer Dearmin

e Set Public Forum for Fire Department Design — Interim Manager Homer
Dearmin

¢ Amendment to the Town Council Meeting Schedule — Mayor Terry
Bennett

Board Comments/Questions

Adjourn



