2:00 PM

6:00 PM

Town of Rural Hall
Council Visioning Workshop
March 11, 2024 2:00 PM

Meeting called to order by Mayor Terry Bennett
Welcome & Overview Ron Niland

Department Presentations
License Plate Agency — LPA Supervisor Dawn Tysor
Public Works Department — Public Works Director Jason Hill
Fire Department — Fire Chief Mike Simone
FY 2023-24 Budget Recap & Revenue Projections —
Finance Administrator Donna Watson &
Interim Town Manager Homer Dearmin

Council Vision Setting & Desires for FY 2024-25 Budget Ron Niland

Dinner



